  

Introduction 

Floyd County Community Action Agency, Inc. (FCCAA, Inc.) Birth to Five program serves families and children ages 0-5 through an integrated delivery model. Head Start Birth to Five currently serves 224 children and their families through comprehensive services focused on education, health and development screenings, safety, social and emotional health, nutrition, social services, transition services, and services for children with disabilities. These services are provided to support the mental, social, and emotional development of the child and their families. 

We have 160 children in our Head Start program (ages 3-5) and 64 children in our Early Head Start program (ages 0-3).

The main goals of the self-assessment are to help bring to light and measure program accomplishments, strengths, and to identify areas where we may be at risk and in need of improvements.   We ultimately want to answer the question, “How can we get even better at what we do?”.

The Self-Assessment process ensures continuous quality improvement within our program to guarantee we are providing the most effective, up-to-date services for our children and families. This process allows our program to assess our own management systems, program operations, and effectiveness in order to strengthen our program and services. 





Program Goals for Five-Year Project Period

Goal 1: CULTURE - Promote a culture of positivity, safety, and mutual respect by providing an environment of trust, collaboration, accountability, and achievement.

Goal 2: ACTIVE SUPERVISION - To Improve and Strengthen program expectations for Active Supervision and Safety Practices.

Goal 3: PARENT INVOLVEMENT - Empower families to be their child’s first, most important, and forever teacher.

Goal 4: DATA - Enhance the monitoring system to fully utilize data to make informed program decisions.


CONTEXT FOR SELF-ASSESSMENT 
What: Self-Assessment is a process for reviewing program goals and objectives, progress in achieving program goals and objects, and a process for being accountable to FCCAA, Inc., Policy Council, and the Board for ensuring resources and services are in alignment and are implemented effectively. 
Why: Self-Assessment is a process for analyzing strengths within the program as well as identifying areas of improvement of innovation. 
Who: Self-Assessment includes Program staff, parents, Policy Council and the Governing Body, community members, who have a vested interest in the success of the program. 
When: Self-Assessment is done annually. 
How: Self-Assessment follows a five-phase process. 

THE 5 PHASES 
Phase 1: Design the Process  
Director 
1. Develops a plan for self-assessment 
2. Identifies and invites internal and external team members 
3. Consults with Policy Council and governing body and seeks approval of the self-assessment plan 

Phase 2: Engage the Team 
Director and Management Team 
1. Orient self-assessment team members 
2. Share the self-assessment plan 
3. Share ongoing monitoring data, last year’s self-assessment report, and other data 

Phase 3: Analyze and Dialogue 
Self-Assessment Team 
1. Review systemic issues 
2. Review and analyze data and seek additional data, as needed 
3. Examine progress on goals and objectives 
4. Formulate discoveries 

Phase 4: Recommend 
Self-Assessment Team 
1. Consolidates findings 
2. Prepares final recommendations to inform program planning 
3. Provides feedback on the self-assessment process for next year’s self-assessment 

Phase 5: Prepare the Report and Next Steps 
Director 
1. Prepares self-assessment report 
2. Submits report to Policy Council and governing body for approval 
3. Submits approved report to Regional Office 

Program Leadership 
1. Reviews feedback from this year’s self-assessment team to help plan for next year 
2. Uses self-assessment report recommendations to confirm or review program goals and objectives 
3. Adds to or revises annual action plan, as necessary 
4. Communicates self-assessment insights to staff and other stakeholders 














The 2023-2024 Self-Assessment had these key recommendations to focus on during the 2024-2025 program year. The following reflects the focus areas, action plans, and completion rates:


	Focus Area 
2023-2024 
	Action Plan
	Completion Update

	Classroom Success
	Document classrooms that have teaching strategies with shown successful student experience and relaying those tools to the education staff. 

Observe class rooms on a day to day basis to understand key areas of strengths.
	[image: ]Weekly checks by the Education Manager are documented [image: ][image: ]

	Room Closures & Family Impacts 

	Room closures were directly corelated with staff call ins, look into why call-ins are such an issue and update policies and procedures. 

Continue to be up front with families if a classroom needs to be closed. 
	[image: ]Less call-ins were seen when we outlined the expectations and highlighted the repercussions for missing time. 
X Staff burnout due to peer call-ins continues to be an issue

	Family Engagement

	Utilize Learning Genie to survey what the families would like to see or how they would best like the information presented to them.

Get flyers out sooner to adverse any family events.

More consistency with how we communicate/notify families of activities. 
	[image: ]Parents have responded well the the Learning Genie platform with an average 82% utilization rate. 
[image: ]More parents were involved in Family Fun Night events 



	Retention 
	Create an onboarding plan for new hires. 

Provide a clear chain of events for new hires if additional degrees or credentials are required for the role. 

Incentive staff with retention bonus for agreeing to return after summer. 
	[image: ]HR compiles an Onboarding plan for each new hire to outline job duties and first two weeks on the job and expectations. 
X  Funds aren’t a guarantee, we aren’t able to promise this incentive. 

	Workers Compensation

	More training on being aware of surroundings and the expectations of required job duties. 

Staff wellness incentive to become the best version of ourselves to minimize injuries.

Training on how to safely redirect extreme behavior kids. 

	[image: ]All staff training on Active Supervision and Surroundings
[image: ][image: ]Created staff gym on site to promote physical well being
Academy Plus trainings utilized for classrooms with high behavioral logs. 




Questions to Consider for Areas of Improvement 
The leadership team then prioritized the items from our community assessment and data collection. From this, the leadership team comes up with questions to consider as part of the process:

	Focus Area 2024-2025
	Questions to Consider
	Target Audience

	Classroom Closures, Vacancies, Call-ins
	What, if any, is the correlation between classroom closures and staff call-ins/vacancies?

What steps could be taken to resolve the classroom closure issue?

What additional factors may have contributed to the closures of classrooms? 

	Current Staff

	Turnover Rate
	Our Turnover Rate improved considerably last year, halting a troubling three-year trend. What can be done to ensure we retain our staff from this point forward?
	Current Staff

	InKind
	Our largest source of InKind is our rent from the school building. At Home Activities hold untapped potential as an InKind source. What can be done to increase the contributions from the At Home Activities?

What other opportunities are we missing to gain our much needed InKind?

	Current Staff/Community

	Reportable Instances
	Based on our enrollment, what would be an appropriate, data informed threshold for the amount of reportable accidents in a program year for Head Start and Early Head Start?


	Current Staff

	Illness Related Protocols
	From your perspective, how can we ensure illness-related protocols (e.g., handwashing, cleaning, health screenings) are being followed consistently?

	Current Staff

	Other Helpful Info/Exam Completion 

	What program specific strategies can be implemented to reduce accidents and illness in both Head Start and Early Head Start?

What other information would be helpful to view while assessing child incident reporting?

What percentage of children completed their exams in Head Start and Early Head Start? Are we meeting the target goals for completion of exams? What resources or support do staff need to meet health requirements more consistently? Is there a system in place to ensure families are reminded of the needed exams and upcoming appointments? What steps can we take to improve completion rates moving forward? What other information would be helpful to view while assessing exam completion rates?
	Current Staff 

	Encouraging Family Participation in Home Activities 
	Looking at the Head Start Program engagement data what are some suggestions to encourage families to participate in home activities?

What is an acceptable amount of activities that should be sent home each week? 
	Current Staff 

	
	
	



	Focus Area 2024-2025
	Questions to Consider
	Responses
	Bottom Line – Next Steps 

	Classroom Closures, Vacancies, Call-ins
	What, if any, is the correlation between classroom closures and staff call-ins/vacancies?

What steps could be taken to resolve the classroom closure issue?

What additional factors may have contributed to the closures of classrooms? 

	· Burn out in staff 
· Illness
· Building outages
· Gloving up and sanitizing more for teachers 
· Stricter call in policy 
· Follow through with policies and procedures 
· No favoritism 
· Not rewarding for what they should already do 
· Reward teaching teams for consecutive days present 
· Rules around week long vacations during the school year 
· Hire more staff and floaters 

	Bottom Line – repetitive call ins are the main reason for classroom closures more so than staff vacancies
Possible Solution – fully staffed, incentives, all staff and managers in classrooms, making policies stricter and enforcing them, continue training and positive communication, more staff surveys on why there is so many call-ins, do “why” purpose training 


	Turnover Rate
	Our Turnover Rate improved considerably last year, halting a troubling three-year trend. What can be done to ensure we retain our staff from this point forward?
	· Hire more staff and floaters
· Follow onboarding plan
· Better communication between management and staff 
· Strengthen planning
· Everyone is held accountable across the organization 
· Continuing Fridays off 
· Mental resources 

	Bottom Line – Communication and consistency with policy understanding would help staff enjoy the company culture more 
Possible Solution – Pay increase, coaching support, following onboarding plan, training staff in additional areas, finding out the why of the staff leaving 

 
 

	InKind
	Our largest source of InKind is our rent from the school building. At Home Activities hold untapped potential as an InKind source. What can be done to increase the contributions from the At Home Activities?

What other opportunities are we missing to gain our much needed InKind?
	· Need incentives and prizes for percentage of completion 
· Fundraisers with parents 
· Donations for nearby companies 
· Meet the parents where they are 
· Reminders, daily reminder to get them to do activities 
· Ask parents to ask their work places if they do donations 
· Partnering with local agencies and they donate their time to Head Start 
· Asking churches/charities 
· Utilizing board to gain momentum in InKind activities 
· More media in the program 
· Proper documentation 
· Health mileage 

	Bottom Line – Be more action oriented and take the initiative to be more involved in our community and creating those partnerships 
Possible Solutions – Create donation forms for community members to provide a service on site, teachers get prizes for the more InKind that is collected per department 
 

	Reportable Instances
	Based on our enrollment, what would be an appropriate, data informed threshold for the amount of reportable accidents in a program year for Head Start and Early Head Start?
	· More training 
· Appropriate supervision 
· Staff need support to guide children 
· Promoting hygiene practices 


	Bottom Line – We need more active supervision being practiced 
Possible Solution – Individualized active supervision training and continuing to follow up with those situations. 


	Illness Related Protocols
	From your perspective, how can we ensure illness-related protocols (e.g., handwashing, cleaning, health screenings) are being followed consistently?

	· Stop combining classrooms 
· Monthly audit of the classroom for safety and hygiene
· Cleaning logs 
· Health continue clean practices 
· Parent education 
· Haphazard check ins 
· Checking the cameras 
· Safety eval of all areas 
· Check list for cleaning 
· Hold staff accountable for their area 
· Positive reinforcement 

	Bottom Line – Staff needs to hold themselves to a standard of cleanliness and keep a routine to ensure it happens consistently
Possible Solution – Staff responsible for check lists, quarterly check ins, spontaneous audits, and positive affirmation for good practices.  


	Other Helpful Info/Exam Completion 

	What program specific strategies can be implemented to reduce accidents and illness in both Head Start and Early Head Start?

What other information would be helpful to view while assessing child incident reporting?

What percentage of children completed their exams in Head Start and Early Head Start? Are we meeting the target goals for completion of exams? What resources or support do staff need to meet health requirements more consistently? Is there a system in place to ensure families are reminded of the needed exams and upcoming appointments? What steps can we take to improve completion rates moving forward? What other information would be helpful to view while assessing exam completion rates?
	· Classify what is preventable and where it occurred 
· Focus on specific classroom 
· Repeated child incidents 
· Daily sanitation of high touch areas 
· Don’t be overbearing with exam completion 
· Don’t be condescending if exams aren’t completed 
· No daily reminders if it’s not completed 

	Bottom Line – Following policies and procedures would diminish the amount of illness and incidents for students and staff. Find a better way to communicate the importance of exam completion to parents.  
Possible Solution – Spontaneous check ins to ensure all policies and procedures are being followed. More clear procedures for interdepartmental collaboration. 


	Encouraging Family Participation in Home Activities
	Looking at the Head Start Program engagement data what are some suggestions to encourage families to participate in home activities?

What is an acceptable amount of activities that should be sent home each week?
	· Daily parent signatures for activities each day
· Teachers be in more contact with parents 
· Reminders sent out 
· Understanding the dynamics of the home 
· Limit how many activities per day 
· Keep it to 4 per week 

	Bottom Line – It is up to the parent to complete the home activities and our responsibility to make them feel empowered and excited to do so 
Possible Solutions – Provide incentives and more communication on the importance of the home activities between teachers and families to cultivate a harmonious relationship that benefits both sides. 









































Methodology 

	Date
	Action
	Purpose

	July
	Management Team Meeting
Program Monitoring
	Determine Monthly Data Collected 
Determine Quarterly Data Collected 

	August – February
	Management Team Meeting
Program Monitoring
	Monthly and Quarterly Meetings to Review & Discuss
Data Collected 
Areas to Watch
Progress on Current Program Goals & SA Action Plan

	March
	Management Team Meeting
Program Monitoring
	Reviewed/updated last year’s Action Plan and discussed focus areas for this year’s SA. 

	April
	Begin Self-Assessment process.
Review and update staff and parent surveys.
Gather data for data review. Identify areas of strength and improvement.
	Based on the strategic plan, the action plan, and ongoing monitoring, program leadership determines self-assessment activities which include ongoing data analysis. 
Collection of ongoing data by content area; determine parallels, outlier data and meaning. 

	May
	Complete Surveys throughout year
	Parents contribute input into the quality of services and educational outcomes from the year that their families and children have experienced. Drives data to show what areas of improvement are needed and what services are missing based on needs. 
Collection of Parent, Staff, and Community Surveys & Feedback as well as key questions from our community assessment. 

	July/August
	Development of Self-Assessment and
Obtain Approvals
	Systematic issues are explored and progress on goals and objectives are examined. Information is synthesized, the leadership team reviews and analyzes results, and Action Plans are created by identifying corrective actions and recommended changes. 
Share and receive governing board Approval of Self-Assessment Report and Action Plan. 
Policy Council/Governing Board approved the timeline/methodology for next year’s Self-Assessment. 
Develop SA plan with tasks and timelines. 

	Ongoing
	Management & 
Content Area Meetings
Program Monitoring
	Ongoing collection of data: PIR, TPOT, TPTOS, HOVRS, DRDP, Health, Budget, Family Engagement, School Readiness Data, Health and Safety Checks, Observations, Surveys, etc. 






Key Insights 

Strengths
Program Design
· Our program continues to demonstrate a strong commitment to meeting and exceeding performance standards by embedding ongoing monitoring and reflection into daily operations. Through monthly data reports, quarterly reviews, community needs assessments, and annual self-assessments, we ensure continuous improvement.
· We remain forward-thinking in our community engagement, expanding volunteer opportunities, strengthening partnerships, and hosting events that connect families with local resources. These efforts broaden our impact and ensure that children and families have access to comprehensive supports.
· Onboarding processes and quarterly check-ins help new staff acclimate quickly, while policies are continually reviewed and fine-tuned to balance stability with innovation.
Child Development & Health Services
· We emphasize developmentally appropriate practices, supporting children with reasonable expectations and equipping staff with training on developmental milestones and relationship building.
· A renewed focus on active supervision and cleanliness routines ensures safe, healthy environments for children. Staff accountability systems and structured routines reinforce consistency and reduce risks of illness and incidents.
· Data-driven reflection and policy adherence continue to ensure that children’s wellbeing remains at the center of our program’s mission.
Family Services
· We have expanded the use of Learning Genie and other communication platforms, meeting families where they are and ensuring strong, receptive engagement.
· Staff consistently go above and beyond job scope by connecting families with resources, empowering parents through home activities, and supporting long-term family success.
· Parent involvement remains strong, with an emphasis on growing Policy Council membership and engagement to elevate family voices in governance and decision-making.
Management Systems
· Staff culture continues to strengthen through recognition, appreciation, and consistent communication. Tools such as Paycor recognition, staff spotlights, and celebrating appreciation days reinforce a positive culture.
· The guiding motto “Consistent is Kind” has been adopted, promoting fairness, reliability, and predictability across all levels of operation.
· Increased structure around classroom coverage lists, accountability, and chain of command supports organizational efficiency.
· Leadership remains committed to transparency, staff training, feedback loops, and opportunities for involvement through committees and decision-making bodies.

Systemic Challenges
· Repetitive call-ins are the primary cause of classroom closures, more so than staff vacancies.
· Possible Solutions: Ensure fully staffed classrooms, implement attendance incentives, require all staff and managers to step into classrooms when needed, enforce attendance policies more strictly, conduct surveys to understand root causes, and provide “purpose” training to reinforce reliability.
· Communication and consistency in policy understanding remain areas of need to strengthen staff culture and improve retention.
· Possible Solutions: Provide coaching support, follow onboarding plans closely, cross-train staff for flexibility, explore exit survey data, and consider compensation adjustments to improve morale and retention.
· Community involvement requires a more action-oriented approach to strengthen partnerships and increase in-kind contributions.
· Possible Solutions: Develop donation forms for community members, incentivize teachers to increase in-kind collection, and expand outreach efforts.
· Active supervision requires continuous reinforcement to ensure child safety.
· Possible Solutions: Provide individualized active supervision training and follow-up coaching to address gaps.
· Staff need to maintain stronger standards of cleanliness and routine to prevent health and safety issues.
· Possible Solutions: Use checklists for accountability, conduct quarterly check-ins and spontaneous audits, and reinforce positive practices with recognition.
· Consistent adherence to policies and procedures reduces illness and incidents for staff and children.
· Possible Solutions: Conduct spontaneous checks, strengthen interdepartmental communication, and improve parent outreach regarding health exams and requirements.
· Families need continued encouragement and empowerment to complete home activities.
· Possible Solutions: Provide incentives, strengthen teacher–family communication, and frame home activities as opportunities for shared success.


Progress in meeting Program Goals and Objectives 2024-2025
	Goals
	Objective
	Status Update
	Changes for 2025-2026

	Promote Head Start Birth to Five and educate Floyd County agencies on the benefits of Head Start Birth to Five.
	To increase the visibility of Head Start Birth to Five within the community.  

	Increase in agency referrals 

Completed third year of hosting a Community Collaboration breakfast 
	 New Goals were created for 2024-2029 Five Year Period. 

CULTURE: Promote a culture of positivity, safety, and mutual respect by providing an environment of trust, collaboration, accountability, and achievement.

ACTIVE SUPERVISION: To Improve and Strengthen program expectations for Active Supervision and Safety Practices.

[bookmark: _GoBack]PARENT INVOLVEMENT: Empower families to be their child’s first, most important, and forever teacher.

DATA: Enhance the monitoring system to fully utilize data to make informed program decisions.  
 

	All FCHS Birth to Five staff, students, and families will receive support and growth opportunities in professional development and instruction.
	Provide staff high quality trainings and professional development opportunities to focus on continuous improvement. 

Provide opportunities for parent participation to expand their knowledge of their child’s health, development and importance of family and community relationships and resources.

Develop and grow the culture of the staff to be energetic, inspired, and unified
	Trainings were beneficial but many staff were not following protocol to complete surveys


Parent participation is high for specific areas only. Attempting to increase overall family engagement with child. 

 

Staff Feedback on culture/Needs improvement
	

	All FCHS Birth to Five staff, students, and families are in a physically and emotionally safe learning environment.
	Prevent potential behaviors using strategies from the Positive Behavior Intervention and Support model (PBIS). 

Identify and reduce behaviors in the classrooms. 

Enhance emotional capacity of all members of the Head Start Birth to Five community.
	Accident rates lowered in classrooms but increased in other areas. 

Behavior support is in place. Must follow appropriate protocols. 


Need to address workplace culture 
	



Goals and Action Plan for 2025-2026 School Year

	Focus Area
	Goal
	Action Steps
	Date of Completion
	Responsible Department

	Staff Retention
	 Retain quality staff and decrease turnover.  


	· Consistently follow through with quarterly check-ins to monitor progress and provide support on the onboarding plan, ensuring new team members feel equipped and aligned with organizational expectations.
· Refine and enhance policies and procedures while maintaining consistency in the application of current standards, creating a clear and reliable framework that staff can confidently operate within.
· Strengthen and formalize feedback channels for the collection, analysis, and utilization of data, so that decision-making is informed, transparent, and reflective of the needs of the program.
· Establish inclusive committees dedicated to policy development and involvement, creating opportunities for diverse voices to contribute to shaping organizational practices and culture.
	May 2026
	Management

	Culture 
	Promote a culture of positivity, safety, and mutual respect by providing an environment of trust, collaboration, accountability, and achievement.
	· Incorporate regular team-building exercises that foster stronger relationships, encourage collaboration, and create a culture of trust and support among staff.
· Leverage Paycor’s recognition tools to celebrate good deeds and highlight moments of excellence, reinforcing a culture where positive contributions are valued and visible.
· Spotlight staff victories and success stories during all-staff meetings to acknowledge hard work, inspire others, and build collective pride in organizational accomplishments.
· Highlight national staff appreciation days on the calendar, ensuring these moments are recognized and celebrated as part of an ongoing culture of gratitude.
· Enhance onboarding with more hands-on, practical training opportunities, equipping new employees with the tools and confidence needed for success in their roles.
· Launch a classroom “In-Kind Race” to inspire creativity and engagement while strengthening the connection between staff, families, and community contributions.
· Adopt and model the motto “Consistent is Kind,” emphasizing that clear expectations, fairness, and reliability foster a supportive and respectful work environment.
· Promote stability by creating predictable systems, structures, and communication channels that reduce uncertainty and increase confidence among staff and families.
· Encourage the consistent use of the chain of command to promote effective communication, strengthen leadership accountability, and ensure concerns are addressed appropriately.
· Reinforce accountability of actions across all levels, promoting responsibility, follow-through, and ownership as core leadership values.
· Commit to fostering a more positive and encouraging workplace culture where staff feel uplifted, motivated, and appreciated in their daily efforts.
· Ensure policies and procedures are followed consistently, providing a strong foundation of fairness, compliance, and operational excellence.

	May 2026
	All Staff

	Family Engagement
	Empower families to be their child’s first, most important, and forever teacher.
	· Expand the use of Learning Genie as a communication tool, meeting parents in a space where they are most receptive and ensuring consistent, accessible, and meaningful engagement.
· Adapt services and supports to meet the diverse and evolving needs of our parents, fostering trust and building strong, collaborative relationships with families.
· Go above and beyond traditional job scope by proactively connecting families with resources, demonstrating a commitment to holistic support and long-term success.
· Ramp up all program events with intentional planning, creative enhancements, and broader outreach to maximize family participation and community impact.
· Increase volunteer recruitment and involvement, creating opportunities for parents, community members, and partners to directly benefit children and strengthen family support networks.
· Expand and strengthen Policy Council by growing membership, encouraging active participation, and empowering parent voices to shape program direction and decision-making.
	May 2026
	All Staff

	Active Supervision and Child Safety
	To Improve and Strengthen program expectations for Active Supervision and Safety Practices.
	· Maintain and reinforce policies and procedures that are already effective, ensuring stability and continuity across the organization.
· Conduct regular check-ins with new staff to confirm that structure, expectations, and supports are clearly understood and consistently applied.
· Provide more individualized training opportunities tailored to specific needs as they arise, equipping staff with targeted skills for success.
· Develop and maintain a clear classroom coverage list that outlines assignments and break schedules, ensuring transparency, efficiency, and fairness in daily operations.
	May 2026
	All Staff

	Data and Monitoring
	Enhance the monitoring system to fully utilize data to make informed program decisions.  
	· Prepare and present monthly data reports to track progress, identify trends, and inform decision-making across all program areas.
· Conduct quarterly ongoing monitoring sessions to review data, reflect on outcomes, and implement timely adjustments for continuous improvement.
· Complete a comprehensive Community Needs Assessment to ensure services remain responsive to the evolving needs of children, families, and the broader community.
· Lead the annual self-assessment process to evaluate program effectiveness, celebrate strengths, and prioritize opportunities for growth.
	May 2026
	Management and Supervisors

	Child Development 
	Understanding of child development and increasing teacher skill set to increase child’s development 
	· Maintain reasonable and developmentally appropriate expectations for children, ensuring guidance and support are aligned with their age, abilities, and individual needs.
· Broaden all employees’ understanding of classroom developmental milestones and expectations, equipping staff with the knowledge to foster growth and respond effectively to children’s needs.
· Provide targeted training on relationship building, emphasizing strong connections between staff, children, and families to create a nurturing and supportive learning environment.
	May 2026
	All Staff
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